
NIMS 
The National Incident Management System 

• What ?  NIMS provides a consistent nationwide template… 

• Who? …to enable all levels of government, private sector, and 
nongovernmental organizations to work together… 

• How? …to prepare for, prevent, respond to, recover from, and 
mitigate the effects of incidents regardless of cause, size, 
location, or complexity… 

• Why? …in order to reduce the loss of life, property, and harm 
to the environment. 
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Presentation Notes
NIMS has been a national standard in the United States since 9/11 and its adoption has been highly recommended in multiple after action reports from previous disasters like Hurricane Katrina and the Virginia Tech massacre. 

NIMS compliance is also a requirement to be eligible for Federal Preparedness assistance.

The adoption of NIMS will assist the University to become more disaster resilient by providing a systematic way to bring order to the chaos. The speed in which we are able to effectively respond to and recover from disasters directly correlates to the level of impact experienced  by the University.





Why Is UM Working Towards NIMS Compliance? 
• National Standard Based on Best Practices 
• Eligibility for Federal Preparedness Assistance  
• Improve the University’s Disaster Resilience  
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Seven Steps to NIMS Compliance 

1. Adoption              
2. Planning 
3. Training                 
4. Exercises  
5. Communication & Info Management 
6. Resource Management 
7. Command & Management 
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NIMS Compliance is a seven step process.

Step 1 is ADOPTION - NIMS was adopted by the University of Miami in May 2011

Step 2 is PLANNING – With the creation of the UM Office of Emergency Management, the University has begun to develop, implement, and refine emergency management plans to incorporate NIMS and reflect the National Response Framework. The Office of Emergency is also participating in and promoting mutual aid agreements with other community partners.

TRAINING – We are currently at the training step which requires us to Identify “key personnel” with emergency responsibilities and have them complete the appropriate NIMS courses.
.



Who Needs NIMS Training? (Tracks) 
Executive Leaders 

 

Role? 
• “Everyday” Executive Decision Making 

Responsibilities for Higher Education Institution 
 

Who @ UM? 
• Emergency Advisory Committee Members 
 

Incident Managers 
 

Role? 
• “On Scene” Decision Making Responsibilities 
 

Who @ UM? 
• Senior Leadership from UM Departments Tasked 

with Emergency Response 
 

Command Staff 
 

Role? 
• Critical “On Scene” Support Responsibilities 
 

Who @ UM? 
• Middle Management from UM Departments 

Tasked with Emergency Response 
 

General Personnel 
 

Role? 
• Any Emergency Management Responsibilities 
 

Who @ UM? 
• General Operational Employee from UM 

Departments Tasked with Emergency Response 
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Based on your emergency response role, you will be required to complete one of the following training tracks.

Executive Leaders are defined as the “everyday” executive decision makers at the institution. At the University of Miami we consider members of the Emergency Advisory Committee as our executive leaders during a major emergency.

Incident Managers are defined as the individuals with a leadership role and decision making responsibilities “on scene” at an emergency incident. At the University of Miami we consider Senior leadership from departments tasked directly with some level of emergency response as our Incident Managers. 

Command Staff are defined as the personnel assigned critical “on scene” support responsibilities. At the University of Miami we consider middle management from departments tasked with emergency response to serve in the capacity of command staff during a disaster or major emergency.

General Personnel are defined as those individuals with any role in emergency management or incident response. At the University of Miami we consider all essential employees from departments tasked with on scene emergency response as General Personnel.






NIMS Training Courses 
Course # Course Title # of Hours Online? 

General 
Personnel 

Command 
Staff 

Incident 
Managers 

Executive 
Leaders 

IS-700.a NIMS, An Introduction 2-3 hours Yes X X X X 

IS-100.HE 
Introduction  to ICS for Higher 

Education 
2-3 hours Yes X X X 

IS-200.b 
ICS for Single Resources and Initial 

Action Incidents 
2-3 hours Yes X X 

IS-800.b 
National Response Framework , An 

Introduction 
2-3 hours Yes X X 

ICS-300 
Intermediate ICS for Expanding 

Incidents 
24 hours No X 

ICS-400 Advanced Incident Command 16 hours No X 
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The amount of training you are required to complete corresponds with your on scene emergency responsibilities at an incident.

General Personnel are required to complete 2 online courses.

Command Staff are required to complete the same 2 online courses as general personnel and 2 additional online courses.

Incident managers are required to complete all 4 online courses and 2 live classroom sessions.

Executive Leaders are only required to complete the first introductory online course. 



How NIMS Training is Completed 
Office of Emergency Management  

• Most NIMS Training is facilitated via ULearn. 
– Emergency Management Office enters the name 

and training track of each employee, and ULearn 
does the rest (emails, tracks progress, etc) 

• All exams are conducted on the FEMA website, but 
facilitated through ULearn  
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